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Reflective report
Personal statement
I am a self-starter and a business solutionist who finds pleasure in adding input in the business. I am aggressively involved in understanding the problems a company encounters and thriving for their solutions. Using the SWOT analysis technique, I maximize strengths and focus on threats and weaknesses. As we all know business thrives with a competitive advantage and therefore turning a weakness into a competitive advantage is my priority (Wheelen & Hunger, 2011 p.55).
It is vital to find a purpose in life and pursue it to the later. I believe challenges are prevalent to every institution, organization and even at individual levels. The most important thing is how we deal with them. If we take our time to understand our problems and challenges, we easily provide solutions. It is my passion to provide solutions to problems ailing business in any department through trend analysis and the use of technology to ease work. I yearn to be an asset in any organizations I will work for.
Module 1 Time in management 
One of the ways learning in school has impacted positively is through my professors. One of my professors is a mentor and she personally guides me in my personal and professional career. One of the ways I have benefited is through feedback from my actions and my academic work in class (Wheelen & Hunger 2011 p.55). Being a business professional, he has reiterated on my time management as a key element in everything I do. It is true time management is learned and practiced before one gets acquainted with it. It is crucial in management because employees ought to follow the example of their supervisor and leader. 
Time management builds a culture in organizations. Stringent rules on time management keep employees active and obedient to time. The standard time for reporting to work is set and all employees should adhere. Time for work, for instance, five hours a day should be maximumly utilized and not wasted. So, for leadership, keeping time and showing the way for the juniors’ impacts positively on them (Wheelen & Hunger, 2011 p. 13).
Time management enables one to be effective and productive at work. Acquiring time management skills is helpful in the future for me because I will be able to meet deadlines and targets. My productivity will also be enhanced and I will not compromise the quality of work. Quality work is guaranteed with quality time management involved. Time management also enables me to prioritize urgent tasks and also important once. By doing this, adequate time is allocated to every task.
Additionally, managing time as a manager earns me more opportunities and growth. If I arrive at work early, leave at the right time and finish tasks in time, it never goes unseen and unrewarded (Uzma, Saubia & Kaneez, 2016 p. 3). When more senior management notices, it would likely lead to promotional offers. As a manager also, time management involves discipline and hampering destructions which cost us more valuable hours.

Module 2 Transformational Leadership style involved in the management
Management in organizations is an integral point of success. The right leadership style and management involved is often reflected in the end. The end justifies the means. Therefore, better results in business performance are culminated in by good leadership (Nguyen, Mia, Winata & Chong 2017, p.203). The question is, what kind of leadership and management is right for the success of a business? As a matter of fact, leadership is honed through experience and educations. The best leadership style is subjective to the kind and structure of the business. However, transformational leadership is one of the best styles in most organizations. 
Transformational leadership has improved managers work immensely. Transformational leadership involves building a team and devising a change that is important for the organization, creating a vision towards the change and executing the change (Nguyen et al., 2017 p.210). This kind of leadership is important because it involves a team. Teamwork is the best input towards change as the adage goes together is unity. Managers work has been eased through this kind of leadership because the leader provides the visions and the whole organizations strive to achieve it.
Additionally, transformational leadership eliminates communication barriers in every organization between top management and the juniors. Change is vital in organizations and managing it is also another thing. An effective change needs to be managed well by an inspired team driven by control (Choi, Kim & Kang, 2017 p.377). That is definitely the best leadership style where people give their best without limitations. This kind of leadership artifact is of great assistance in my future leadership. I ought to provide a vision to my team and make them understand the purpose of the change. 
In my future managerial role, the organizations will require my visions. This has emboldened me to look ahead and focus on the next move for business. Having visions and thinking ahead of others is a strategy for success. I need to bring brilliant ideas and share with my team. According to Ghasabeh, Soosay & Reaiche (2015 p.360), the biggest challenge is always making juniors see your vision through their minds. Once that is achieved, the execution part is done with total commitment and persuasion that is it the right part.
Module 3 Emotional intelligence management function
Managerial functions form a path toward effective management in organizations. Managers ought to confident and in control of their actions and decisions. Emotional intelligence is one of the functions that provide an array of techniques and technologies to enhance motivation at work (Mathew & Gupta 2015 p.75). Emotional intelligence is basically controlling one’s feelings and those of others through providing emotional balance at work.
Managers use emotional intelligence to provide the right management. They provide control over other emotions by determining them and providing guidance on their thoughts and on the choice of actions. According to Serrat (2017 p.330), emotional intelligence involves learning various practical skills in controlling emotions at the professional level. This is achieved through honing self attributes such as motivation, self-control, empathy, self-awareness among others. Mastering these individual attributes develops individual momentum at work even under pressure.  
Self-awareness, for instance, is a very crucial intuition in every individual (Serrat 2017 p.334). It is the ability to notice and comprehend personal moods, desires, and feelings and determining the effect on others. It is signified by having self-assurance, being realistic and having a self-derailing sense of happiness and laughter. It is important to have the ability to recognize one’s moods and hence emotional state which influences our actions.
As an upcoming manager, I fathom the notion that emotional intelligence is an important function of management. It is a significant technique that needs a deeper understanding of others, it first starts to start with understanding my emotions and controlling them. It then extends to comprehending others emotions (Serrat, 2017 p. 336). It will thereafter be easy to have juniors work harmoniously and in control of their own emotions at work. 


Conclusions
My learning, in fact, has been in tandem with the business experience in a real working environment. I have a passion for business and I aim at providing solutions to business hiccups and threats. Organizations face myriad of challenges and this has been vivid in our study in school. It is a worthwhile course to venture into business and providing change through the right leadership.
One of the ways of honing leadership skills is through time management. Managing time creates a time keeping culture at organizations and reflects in meeting the deadline for tasks. Nevertheless, time management is one of the attributes of transformational leadership which is essential in organizations (Ghasabeh, Soosay & Reaiche, 2015 p.361). Transformational leadership leads the organizations into desired and change, motives employees and enhance communications through teamwork. 
Emotional intelligence has become the best tool in management in most organizations (Mathew & Gupta, 2015 p.75). This is an exercise that commences from the leadership. If a leader controls his/her emotions at work, it translates to other juniors. Emotional intelligence includes self-control, self-awareness, self-reliance and independent that managers need in making decisions. Profound and sound decisions emanate from managers with emotional balance. Employees with emotional balance maintain momentum at work even under pressure. Management runs from top managers to the juniors who manage themselves in various ways.
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